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March 29, 2018 €y 328513

Caurtney Nicholis, City Manager
City of Dexter

8140 Main Street

Daxtar, M| 48130

Dear City Manager Courtney Nicholls,

Washtenaw County wishes to amend the contract with your agency. Corporation Counsel has indicated
that this amendment could be accamplished by a letter signed by both of us. If this amendment is
agreeable to you, please sign and return all copies of this letter. You will receive an executed copy of

this letter upon completion,

Accordingly, | hereby amend the Service Contract batween Washtenaw County and Dexter Village dated
lanuary 1, 2012 as follows:

Amend ARTICLE Il — COMPENSATION AND OVERTIME to extend the contract as follows:

“The price for a PSU is fixed as follows: {1) $150,594.00 per PSU for 2012; {2) $152,100.00 per PSU for
2013; (3} $1.53,621.00 per PSU for 2014; {4) $155,157.00 per PSU for 2015; {5) $156,709.00 per PSU for
20186; (6) $158,276.00 per PSU for 2017, {7} 5160,650.00 per PSU for 2018 {8) $§160,650.00 per PSU for
2019, {9) $160,650.00 per PSU for 2020. {10) $163,060.00 per PSU for 2021 and (11) $165,506.00 per
PSU for 2022. Beginning in 2014, the County reserves the right to adjust these prices as a result of
sighificant unforeseen cost Increases in line items contained the Direct Cost categories (Salary, Fringe,
Uniform Allowance, Gun Allowance and Fleet). The county and Sheriff shall give each Contracting
Partner six (6) months written notice of any such increase, ”

Amend ARTICLE V— TERM to extend the contract as follows:
“The term of this contract shall be for seventy-two months with an effective date of January 1, 2012 and

ending on December 31, 2022.”

All other terms and condlitions remain the same as in the original contract
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Appendix 3

City of Dexter
Dexter Township
Webster Township
Shared Events

TOTAL RUNS
Minus Shared Events

Budget
Minus Other Revenue
Revenue for Distribution

Municipality
City of Dexter
Dexter Township
Webster Township

Total

Dexter Area Fire Department
Revenue Allocation Calculations by Municipality

Runs
Thru 12/31/2020

264
375
368
287

1294
1007

$2,417,299
$32,000
$2,385,299

Quarterly
$156,335.36
$222,067.28
$217,922.02

$2,385,298.65

FY 2019 Thru 12/31/2020

330 26.22%
420 37.24%
383 36.54%
330

1463
1133

Monthly
$52,111.79
$74,022.43
$72,640.67

$2,385,298.65

lof1l

FY 2019

29.13% $625,341
37.07% $888,269
33.80% $871,688

$2,385,299

Draft Spending Plan 2021 (v2)



Date: April 6, 2021
To: City of Dexter

From: Julia Roberts, Executive Director
Western-Washtenaw Area Value Express (WAVE)

Re: Transportation Cost Allocation Report

(734) 4759494
Ride reservations City of Dexter Councilmembers,

& informaton
Ridership figures are based on unaudited expenses incurred during WAVE’s FY 2020

®© and estimated ridership of City of Dexter residents with local transportation programs.
(734) 433-1338
Administration Route Name Ridership % of Program Rides City of Dexter Cost
Community Connector 773 17.63% $25,260.95
? Dexter door-to-door 119 7.89% $ 5,633.65
&
2% LifeLine door-to-door 117 14.01% $ 8,604.91
,§ (Countywide travel)
N
"f‘ Combined City of Dexter Program Cost: $39,499.51
:n_;
Funding applied to program cost
° Fares: $ 2,88209
= 5311 Funding (Pass Through): $28,752.33
Q TOTAL Available Funding: $31,634.42
jo%
g .
’; Allocation formula
=0 Cost of City of Dexter programs in FY 20: $39,49951
D Total funding applied to cost: -631,634.42
City of Dexter Draft Cost Allocation: S 7,86509
Q
=
f{( AnnualRequest:FY 2020 ridership was lower due to the COVID-19 pandemic. WAVE’s $7,865.09
P funding request to cover allocated expenses is pending Board of Directors’ spring review. $68,500
'é isrequested to be budgeted forFY 2021, as the same from prior years for City of Dexter transit.
;2
- Sincerely,
£ % Asbarta
&
/:/
° Julia Roberts
Executive Director
Western-Washtenaw Area Value Express
N 734.433.1338
The W.AE.

is a 301 (¢) (3) organization. erbertS-WaVe@gma“-Com
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Dexter Senior Citizens, Inc.
7720 Ann Arbor St.
Dexter, Michigan 48130
734-426-7737

March 17, 2021

Justin Breyer, Interim City Manager
City of Dexter

8123 Main Street, 2™ Floor

Ann Arbor, Michigan 48103

Dear Justin Breyer and City Officials,

The Dexter Senior Center not only serves the community as a gathering place for fitness,
nutrition, and continuing education classes in arts, language, and music; it also provides essential
resources for transportation, health, caregiving as well as being a beacon to a demographic that
often suffers from social isolation. The population we serve is expected to continue to increase
greatly in the coming years and it is important to acknowledge our role in the stewardship of this
community.

This past year has presented unique challenges that necessitated limiting our activities with
respect to maintaining a safe environment in this time of Covid-19. We are writing you today to
request a contribution to help us serve the changing needs of our seniors and to help us prepare
and plan for the proper time we can return normal operations. As a result of the increased supply
of Vaccine along with the newly announced vaccination schedule we are anticipating an early
June programed re-start.

The Dexter Senior Center has 104 members that live in the City of Dexter which represents 33%
of our 2019 membership. We are providing the means for these members to improve their health
and the quality of their lives as they join us for congregate meals, yoga, strength training, music
groups such as choir, dulcimer, ukulele, as well as weaving and social groups such as mahjongg,
euchre and pinochle. We assist them in monitoring their health with weekly blood pressure
checks and provide a dedicated group of volunteers who deliver Meals on Wheels on weekdays
to homebound residents of the City of Dexter.

We are currently delivering hot meals and snacks Monday thru Friday for homebound City of
Dexter residents who have requested daily nutrition assistance; we also provide with the Friday
delivery a frozen meal for Saturday and Sunday. We offer City of Dexter clients the option to



-

have emergency frozen and dry meals kept in their homes at all times, to cover those times that
we may not be able to get a hot meal to them.

The Dexter Senior Center operates on a fiscal year of January 1 to December 31%. Based on our
December 2019-year end membership number of 314 and a general operating budget of $50,000
we respectfully request a City of Dexter contribution of $16,560.

Feel free to let me know if there is anything else you would like from us, that would assist you
better in your decision-making process. I have attached addition information that demonstrates
more about what we are providing the senior population. Ilook forward to meeting with all of
you on Monday, March 227,

We appreciate your support of the Dexter Senior Center and its membership.

Most sincerely,

O _

J1m Carson
Board President

—



MERS Payments

Required Payment

Estimated Annual Required Payment

Fiscal Year 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Projected Required Contribution $91,944 | $118,572 | $162,000 | $175,000 | $210,000 | $220,000 | $215,000 | $220,000 | $225,000 | $50,000
Payment Per Year

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
General 54% $88,560 $88,560 $97,200 | $102,600 | $113,400 | $118,800 | $118,800 | $121,500 | $121,500 | $27,000
Municipal Streets 20% $32,800 $32,800 $36,000 $38,000 $42,000 $44,000 $44,000 $45,000 $45,000 $10,000
Sewer 17% $27,880 $27,880 $30,600 $32,300 $35,700 $37,400 $37,400 $38,250 $38,250 $8,500
Water 9% $14,760 $14,760 $16,200 $17,100 $18,900 $19,800 $19,800 $20,250 $20,250 $4,500
Projected Budget for City
Contribution 100% $164,000 | $164,000 | $180,000 | $190,000 | $210,000 | $220,000 | $220,000 | $225,000 | $225,000 | $50,000
Estimated Employee
Contribution - 5% of $26,000 $26,800 $27,500 $28,300 $29,200 $30,000 $30,900 $31,900 $32,900 $33,900
salary
Total MERS Contribution $190,000 | $190,800 | $207,500 | $218,300 | $239,200 | $250,000 | $250,900 | $256,900 | $257,900 | $83,900




OMERS

Municipal Employees’ Retirement System

Municipal Employees’ Retirement
System of Michigan

Annual Actuarial Valuation Report
December 31, 2019 - Dexter, City of (8217)




Funded Percentage
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Notes:

All projected funded percentages are shown with no phase-in.

Assumes assets from Surplus divisions will not be used to lower employer contributions during the projection period.
The green indicator lines have been added at 60% funded and 21 years following the valuation date for PA 202 purposes.
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All projected contributions are shown with no phase-in.
Projected employer contributions do not reflect the use of any assets from the Surplus divisions.
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